Introduction to Service Projects
What is it?
Service projects are an optional opportunity to create or participate in an action-based initiative that addresses an ocean conservation and sustainability issue in your community. You can do one large service project, or multiple smaller events. If your primary way of completing hours is through a service project, you will likely need to plan and complete multiple outreach opportunities.
Examples!
· Lead a Beeswax Wrap Workshop
· Join or start an environmental club at school
· Lead a shoreline cleanup with your friends in your local community
· Create a storybook for children to raise awareness about issues affecting biodiversity in the ocean
· Lead an Eco-Soap workshop at your school
· Pledge to reduce your carbon footprint by walking to school
Not Sure Where to Start?
1. Reflect on your skills and strengths – how can you use them to your advantage?
2. Research and identify conservation- and sustainability-based issues in your community (try googling).
3. Reach out to community partners and ask how you can get involved.
4. Make a plan – complete this project proposal!
5. Ask your mentor to review your project plan.
6. Implement your plan!
Youth Ocean Action Grants!
YouthToSea is happy to offer a small grant of up to $500.00 CAD for the delivery of your community service projects. Grant funding can be used for the following: 
· Any equipment or materials needed for the projects
· Room or space rental
· Professional development or training needed to properly carry out the project
· Honorarium
· Promotional materials for the service project
· Snacks or food required for the service project
Considerations:
· Up to $200 of the microgrant money can be used for fees for service
· All equipment purchased for the community service projects under these microgrants will be donated to Ocean Wise after the project is completed
· 10% of the total grant money awarded will be withheld until receipts are provided for equipment and services purchased for the project up unto that point
· You are required to submit a project report within 30 days of project completion
· Include all receipts for purchases and services with your project report




	Project Planner

	Project Name: 
	Project Creator:

	Purpose: Why are you doing this project?

	Success Criteria: How do you know when your project is a success?

	Action: What are the big milestones of your project?
	Outcomes: How will this action advance your project?

	Participants/Stakeholders: Think about each step of your project, who will be involved? 
	Resources Needed: A list of resources you may need.

	

	Team Members:

	Strengths:




	Area for Development:










	Project Timeline

	Month:
	Task:
	To be completed by:
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	Budget Example: Beeswax Wrap Workshop

	
Item
	
Description 
&Provider
	
Quantity
	Cost Per Unit
	Total Cost +Tax
	
Notes

	Beeswax
	Hives for Humanity – Blocks of local beeswax
	2
	$15.00
	34.68
	

	Cloth
	
Fabcycle – 100% Cotton
	50
	Varies
	$50.00
	Various patterns will be chosen in store – estimated cost

	Cookie Sheets
	Dollarama – 20x30 aluminum sheet
	10
	$2.00
	$23.00
	

	Parchment Paper
	Dollarama – Parchment Paper
	1
	$3.00
	$3.35
	

	Grater
	Dollarama – Grater
	1
	$3.00
	$3.35
	

	Iron
	Salvation Army – Wall plug clothing irons
	2
	$7.99
	$18.21
	

	Paper
	Staples – Coloured paper for advertising signs
	1
	$5.50
	$6.39
	



Total Cost: $139.48
---------------------------------------------------------------------------------------------------------------------------
	Budget Template

	
Item
	
Description 
&Provider
	
Quantity
	Cost Per Unit
	Total Cost +Tax
	
Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



